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Good day, everyone! I wanted to send everyone a follow-up email to recap a few things that we
covered during our open meeting on 24 January 2023. As I promised, we are striving to increase and
improve communication, so please take a look at this important information, whether you attended
the meeting or not.
In regards to the PC committees that Chairman Greg introduced during the 9 January 2023 meeting,
I'd like to reiterate that these are just the beginning. We will have more committees introduced later
this year. Our goal was to first follow and pay attention to our responsibilities as Precinct
Committeemen as per our bylaws. Please see attached bylaws, Article III, Section 2 (p.8).
The six committees that we are starting with are:
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Young Republican Group
Hispanic Outreach Committee
Voter Registration Committee
Fundraising Committee
'Get Out the Vote' Committee (multi-phase approach: clean voter roles, canvas, analyze data, etc) 
Poll Observer / County Election Vote Counting Committee

1.
2.
3.
4.
5.
6.

You must be a PC to lead the committees, but do not have to be a PC to be a part of the
committees. 
The GOP HQ office is open to be used for these committees to meet (just double check that
one of us with keys is available to open and close the facility). 
You can join more than one committee and move around until you find your perfect niche, but
in order to adhere to our bylaws, please join at least one committee.
If you are interested in leading and/or joining any of these committees, please email Bonnie at
secretary@yumagop.com before our next meeting on 28 Feb. 2023.

Important notes:

Regarding our 5-prong appraoch to recruiting more PCs, please note what those are:

 Connect with current ACTIVE Precinct Committeemen
 Connect with current INACTIVE Precinct Committeemen
 Recruit past Precinct Committeemen
 Recruit new Precinct Committeemen
 Adopt lonely precincts (precincts that currently have only one or no PCs)

1.
2.
3.
4.
5.

As PCs, we are all going to be active in helping with these 5 items, but having a leader is always
beneficial. Please think and pray about becoming a Precinct Captain for your Precinct.
You will be the mastermind and engine behind the 5 items above. You will motivate and mobilize
your PCs in a unifiying and fun way. The Yuma GOP leadership will always be there to help, attend
meetings, offer training, advise and anything else that you might need.
If you are interested in becoming a Precinct Captain, please email Bonnie at
secretary@yumagop.com before our next meeting on 28 Feb. 2023.


